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MEMORANDUM FOR: Director of Central Intelligence 


VIA . > Acting Deputy Director of Centrzl Intelligence 
f 
‘FROM > Willien W. WeJis 
, . Deputy Director for Operetions 
y- “SUBJECT " 3c. = DDO Sireneth Reductions se _ 
ae Et . ae 
: ~' 4. Following our conversation of 24 August I have re- .. ~~ 


examined our figures concerming the number of nex employees we. 
should bring on board in FY 78 and 79 to meintein our strens 


.+ an the officer, para-professionel and clerical categories. .in-+ 
25X1 -- conjunction witn we have -concliuded thet the’. 0 fF 
7. £imure. aes employees of all types, os 


including operations = 
office “will have to be brought 


ete 
anto the service each year. 
- he a adjusted ovy Statistics .according)y. 
- ', t been arrived: 


Tnis nietbes has 

at by en exemination of the average Career lengpth-= 

“of our employees, 2s well aS a conSideration-of the neecé to... 9 .| 

: _meintain snfficient pass-through and headroom billets to Keeper] 

: a balenced service. ’ E aN, 
yaa 


: ; a 7 : - cat ae 
me oe 2. i have attached aes reference a chert which tabuletes-j... *- 
_ promotions and stefi/contract personnel separetions for FY 75- | - 

. LN 


77. ‘That date points up thet the averape Jensth of Agency 


service for Se oiticers who voluntarily Tetire is oe 

3 NS approxima telyx23, iyeer ;. pera-professional§ 22 ‘veers, anc 

: clericals 18. peaTS. (Deuths, resignations @n¢ involuntary 
separation. would reaguce the figure somewhat.) 


‘hus we have 
used .a working everage . cx epproximately, 20 yeers Yor “en = 
Fvine career. ‘Correspoadin g 


z 
iipures for on-duty stren 
ee ae eee ee -catepories 2re _ 
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fficers, 70 para- pepee onic and 58. clericalgt 7 
on board annually. This totals 215 new personnel eac 
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